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Requirement elicitation is the first step in gathering user requirements; it is the process of

understanding and acquiring the business needs of all involved stakeholders. The importance of

requirements elicitation cannot be overstated. The requirements you elicit and gather are the

foundation for the remainder of ALL of the work on the project. This book is a continuation of our

Requirements Elicitation series. The previously published â€œRequirements Elicitation Interviews

and Workshops â€“ Simply Putâ€• deals with soft skills needed to elicit requirements. This book,

â€œRequirements Elicitation Techniques â€“ Simply Putâ€•, is all about specific techniques designed

to improve the outcomes of your elicitation interviews and workshops. The presented techniques will

help practicing business analysts, future business analysts, subject matter experts, managers,

product owners, project managers, and anyone responsible for getting the right requirements from

the right people.  Many people elicit requirements in an organization under the guise of â€˜business

analysisâ€™ although it is not in their job description. Whether you are the CEO, COO, Director,

Manager, or on the front lines, you may be involved in defining how technology can benefit you and

your organization. When you are in that awesome role, you are at that time â€œthe one wearing the

Business Analysis (BA) hatâ€•. So what are you going to learn? This book presents the nuts and

bolts of â€œrequirements elicitationâ€• which will help you:  Identify potential stakeholders early in

the project Manage the requirements elicitation process with a Question File Recognize, track, and

report progress toward requirements completion Define, document, and analyze business problems

to ferret out hidden requirements Facilitate effective requirements brainstorming sessions to

uncover additional requirements  Use 10 critical questions to initiate the requirements elicitation

process Capture and communicate assumptions about your requirements Avoid â€œanalysis

paralysisâ€• by recognizing when it is time to stop eliciting and start deciding  About the Authors

Angela and Tom Hathaway have authored and delivered hundreds of training courses and

publications for business analysts around the world. They have facilitated hundreds of

Requirements Gathering Workshops for information technology projects under a variety of

acronyms (JAD, ASAP, JADr, JRP, etc.). Based on their personal journey and experiences reported

by their students, they recognized how much anyone can benefit from improving their requirements

elicitation skills. Their mission is to allow anyone, anywhere access to simple, easy-to-learn

techniques by sharing their experience and expertise in their training seminars, blogs, eBooks,

video courses, and public presentations.



Paperback: 104 pages

Publisher: CreateSpace Independent Publishing Platform (July 29, 2016)

Language: English

ISBN-10: 1534919228

ISBN-13: 978-1534919228

Product Dimensions:  6 x 0.2 x 9 inches

Shipping Weight: 7.5 ounces (View shipping rates and policies)

Average Customer Review: Be the first to review this item

Best Sellers Rank: #1,421,364 in Books (See Top 100 in Books)   #647 inÂ Books > Computers &

Technology > Computer Science > Systems Analysis & Design

Requirements Elicitation Techniques - Simply Put!: Helping Stakeholders Discover and Define

Requirements for IT Projects DIY Woodworking Projects: 20 Easy Woodworking Projects For

Beginners: (Woodworking Projects to Make with Your Family, Making Fun and Creative Projects, ...

projects, wooden toy plans, wooden ships) Diabetes de la A a la Z (Diabetes A to Z): Lo que

necesita saber sobre la diabetes &#151; en terminos simples (What You Need to Know about

Diabetes &#151; Simply Put) (Spanish Edition) Medical School Admission Requirements (MSAR)

2010-2011: The Most Authoritative Guide to U.S. and Canadian Medical Schools (Medical School

Admission Requirements, United States and Canada) The Human Skills: Elicitation and Interviewing

The Human Skills: Elicitation & Interviewing (Second Edition) Articulating Design Decisions:

Communicate with Stakeholders, Keep Your Sanity, and Deliver the Best User Experience Software

Systems Architecture: Working With Stakeholders Using Viewpoints and Perspectives Toward

Competent Practice: Conversations With Stakeholders Simply Beautiful Rubber Stamping (Simply

Beautiful Series) Simply Sensational Rubber Stamping (Simply Sensational (D&C)) Put Your Stamp

on It: 20 Adorable Projects, Plus Instructions for Hand-Carving Beautiful Stamps Simply Wilde:

Discover the Wisdom That Is Stuart Wilde Busting Free: Helping Youth Discover Their True Identity

in Christ School Culture Rewired: How to Define, Assess, and Transform It America Eats!: On the

Road with the WPA - the Fish Fries, Box Supper Socials, and Chitlin Feasts That Define Real

American Food The Closing of the Liberal Mind: How Groupthink and Intolerance Define the Left

Define and Rule: Native as Political Identity (The W. E. B. Du Bois Lectures) Black & Decker The

Complete Guide to Garden Walls & Fences: *Improve Backyard Environments *Enhance Privacy &

Enjoyment *Define Space & Borders (Black & Decker Complete Guide) Why Liberals Win the

Culture Wars (Even When They Lose Elections): The Battles That Define America from Jefferson's

http://ebooksreps.com/en-us/read-book/LkV8z/requirements-elicitation-techniques-simply-put-helping-stakeholders-discover-and-define-requirements-for-it-projects.pdf?r=jemZL9dCfhTQL8knioLzCzgUxVtDmrk4gsLKx9fMTds%3D


Heresies to Gay Marriage 

https://ebookswebsites-aq.firebaseapp.com/contact.html
https://ebookswebsites-aq.firebaseapp.com/dmca.html
https://ebookswebsites-aq.firebaseapp.com/privacy-policy.html
https://ebookswebsites-aq.firebaseapp.com/faq.html

